Minutes of the Developmental Disabilities Resource Board of Clay
County

October 27, 2014

The October 27, 2014 meeting of the Developmental Disabilities Resource Board
of Clay County at the executive offices at 920 S. Kent Street was called to order
at 6:30 pm by Chairman William L. Taylor. Board members present at the
meeting were Bob Boydston, Tom Bradley, Alan Naylor, Gary Steinman, Bill
Taylor, and Steve Elliott. Excused were Linda Thomas, Heath Roberts and Pat
Schoenrade.

GUESTS INCLUDED:

Etta Mitchell KCRO Anita Hartman CHS
Mark Riley ESMW Betsy Keleher CEADD
Jim Huffman Ccl Barbara Grigsby CCI
James Landrum TNC Allexi Floyd RCKC
Dale Herrick IM Jill Bartlett NEEC
Randy Hylton VSI

ANNOUNCEMENTS

Brian recognized the reaccreditation of Northland Early Education Center by
CARF. Bill asked Etta Mitchell to share her news that she had resigned as
director of the Kansas City Regional Office effective November 21, 2014.Bill
recognized Dale so he could announce the new director of Immacolata Manor,
Ms. Julie Grover.

APPROVAL OF THE MINUTES

Gary moved and Alan seconded the approval of the August 26, 2014 Board
Meeting minutes with a typo error correction. The motion passed unanimously.



TREASURER’S REPORT

Steve gave the report for August stating that the TCM account balance showed
total assets of $560,390.01 with equal liabilities and equity. Income for the
month was $191,507.25 with expenses of $199,246.94 for a loss of $7,739.69.
Year to date income was $1,586,324.29 and expenses were $1,370,905.87 for a
net income of $215,418.42.

The DDRB Balance Sheet showed total checking and savings and assets of
$7,947,531.61 and liabilities and equity of an equal amount. The month of
August income was $316,676.01 with expenses of $417,496.88 for a net loss of
$100,820.87. Year to date the income was $4,710,635.75 with expenses of
$3,549,894.93 for a year to date net of $1,160,740.82.

For September the TCM Balance was $566,879.64 total assets and a like amount
for liabilities and equities. The income for September was $196,308.50 with
expenses of $189,818.87 for a net of $6,489.63. Year to date the TCM income is
$1,782,632.79 with expenses of $1,560,724.74 for a year to date net of
$221,908.05.

The DDRB Balance Sheet shows total assets of $7,588,669.23 and an equal
amount of Liabilities and equity. The income for the month was $72,628.89
with expenses of $433,593.42 for a net loss of $360,964.53. Year to date the
income was $4,783,264.64 with expenses of $3,983,488.35 for a year to date net
of $799,776.29. Alan moved and Bob seconded to approve the treasurer’s
report of August, and the vote in favor was unanimous. Gary then moved and
Bob seconded that the September treasurer’s report be approved and the vote
in favor was unanimous.

ADMINISTRATIVE DIRECTOR’S REPORT

Brian added to his report the intent for the SB 40 agencies from the Kansas City
regional office to meet on November 4" regarding the reorganization proposed
by the State. Etta talked about the problems at the Regional Office including 29
vacancies. Etta noted that Easter Seals Midwest was one of the agencies
responding to the World Series employment opportunities.



COMMITTEE REPORTS
EXECUTIVE COMMITTEE- No report
FINANCE COMMITTEE

Brian asked the Board members to compare the two budgets in their packets
and the difference between some line items. Brian indicated that the budget
does not include the transfer of TCM funds as it was not needed. Brian also
indicated that the Carry over line item will be reported on the profit and loss
statement each month but as a non cash item it should not be included in the
budget. Otherwise there were no major changes. Brian recommended the 2015
administrative budget to the Board for approval. By a roll call vote of the Board
the budget was approved unanimously.

The banking proposal prepared for the Board’s review was reviewed. Bill
reminded the Board that we were looking at 4 banks, BMO Harris, UMB, Pony
Express and Commerce Bank. Bob asked if UMB was a forgone conclusion to
not be considered even if they had a remarkable proposal. Gary said no but
that it would be remarkable if they were able to make a positive proposal.

Brian then reviewed the spreadsheet of the CD investments with the Board
showing the activities over the past two months.

Steve asked if we should vote to move funds and Brian suggested First Bank of
Missouri but Steve countered with making a recommendation to look at it again
in November. Bill suggested the two accounts at NASB be used first. Steve then
recommended that funds if needed, be first drawn from NASB checking and
saving accounts. Steve moved to use the NASB funds in the event of a shortfall.

Gary seconded the motion. Through a roll call vote the motion was approved
unanimously.

SERVICES COMMITTEE — None
LONG RANGE PLANNING COMMITTEE — GARY STEINMAN

Brian reported that the appraisals of the group home are under way. Gary
reported that the appraisals will be back by November 15",



BOARD OWNED PROPERTY COMMITTEE — ALAN NAYLOR

Alan called the Board’s attention to the engineering bids for design/engineer for
parking space. Alan also indicated that he was soliciting a third bid to remodel
the bathroom at Flora House. In addition, Alan described an alternative to
replacing the deck at Flora House in favor of using the patio with ramps.

Gary observed that parking has become a problem. Anita indicated that it has
become a problem especially when families have appointments. Other sites
were discussed. Anita indicated that the next team could locate to another site
in Clay County. Alan said his interest is to determine if there is a need for more
than ten space. After much discussion, Randy offered several slots at VSI office
space at their 935 Kent building as temporary alternative. Anita will follow up
with Randy. Steve asked what the cost would be and Randy said the Board had
helped him when in a bind and he is happy to do this free. Gary expressed
appreciation for Randy’s kind offer. Alan asked Brian and Anita to get together
to determine how many parking sites are needed. Bob asked if those in
wheelchair can be managed. Anita indicated there was handicapped parking
and families use those spaces.

TCM Report — Anita Hartman

Anita reported on the efforts to finalize the movement of cases from the
Regional Offices. She thanked Tina Coffeldt for her help making these efforts
successful. Anita announced a Halloween party on October 31, 2014. Bill asked
for clarification on the term she used regarding a person being taken advantage
of. Anita said they were being cared for.

Old Business —none
New Business

Brian indicated that VSl is putting together a task force to look at the aging
issues their clients face.



Bill recommended that we invite the County Senior Board members.
Communications

Jill thanked Brian for his help with the CARF site visit. Jill indicated that they
raised $44,000 at their recent picnic event.

Dale said he would participate in the task force on aging as well. He indicated
that the new executive director will come to the November DDRB Meeting.

Jim Huffman thanked the Board for funding the van and how great it has been
to have a new vehicle.

Randy indicated their Bowl-a-Thon raised between $6,000 and $7,000 with 100
bowlers.

Mark Riley wanted to express his thanks for funding the new van for Easter
Seals as well.

Barbara, too thanked the Board for funding the new van as it came just in time
to assist one of their residents. Barbara reminded everyone of their fund raiser
at Argosy Casino on Thursday night.

Betsy invited Board members to come by the next two weeks to see the school
day.

Etta indicated there were several agencies that under service provider plans.
Etta expressed her appreciation for the Board and its support of her and the
providers.

Steve reviewed the plans for November 3™ with the providers regarding their
agency proposed budget.

Randy wanted to report that for the first time their DESE Funding is at the 100%
for the year ahead.

Meeting adjourned at 7:36pm.
Respectfully submitted,
Brian O’Malley






