Minutes of the Developmental Resource Board
of
Clay County
July 29, 2014

The July meeting of the Developmental Disabilities Resource Board of Clay
County was called to order at 6:35pm on July 29, 2014 by Chairman Bill Taylor at
the executive offices, 920 S. Kent Street. Present at the meeting were: Bob
Boydston, Tom Bradley, Alan Naylor, Heath Roberts, Pat Schoenrade, Gary
Steinman, William Taylor and Linda Thomas.

Guests included:

Randy Hylton VSI Jill Bartlett NEEC

Jim Huffman CCl Barbara Griggs CCI

Anita Hartman CHS Dale Herrick Immacolata
Wendy Witcig ESMW Sara Banlett TNC

Joan Ibale TNC

Announcements:

Brian announced that we had received a resolution from the Triality Board of
Directors announcing the change of name to Easter Seals Midwest and
confirmation that Wendy Witcig remained authorized to conduct business and
sign checks on behalf of the organization.

Approval of the Minutes

Gary moved and Alan seconded that the minutes from the June 24, 2014 Board
meeting minutes be approved. The motion passed unanimously. Alan moved



and Pat seconded that the minutes from the Executive Committee meeting of
June 24, 2014 be approved. The motion passed unanimously. The minutes from
the Board Owned Property Committee meeting were corrected for spelling and
missing content. With these changes Pat moved that the minutes be approved
as amended and Alan seconded. The motion was approved unanimously.

Treasurer’s Report

Tom Bradley, a member of the Finance Committee presented the Treasurer’s
Report as follows: For June the TCM account had assets of $555,515.10 with
liabilities and equity of $555,515.10. For the month of June income was
$201,752.70 and expenses of $173,992.03 for a net income of $27,760.67. The
year to date report showed income of $1,203,384.94 and expenses of
$992,841.43 for a year to date income of $210,543.51.

The balance sheet for the DDRB account through June shows assets of
$8,650,501.09 and liabilities and equity of $8,650,501.09. Income for June was
$75,862.46 against expenses of $444,535.52 for a result of -$458,645.52. For the
year income is $4,570,694.04 and expense is $52,699,085.34. The net is
$1,857,498.70.

Following the report Brian reminded the Board of the $245,000.00 purchase of a
CD that would be set off by the deposit from one of the cd’s expiring in August.
In addition, Brian pointed out an unbudgeted expense of $14,110.00 used as
match for Triality and Concerned Care to purchase vans. The cost was approved
in 2011 but was just recently approved by the State.

Bill asked questions about the June report that showed a larger than normal
amount in Concerned Care’s recreation expense. Brian could not answer the
guestion immediately but indicated he would find the answer and include it in
next month’s financial reports. Barbara Griggs was asked if she knew any
reason for the variance and she also could not give an immediate response. Bill
also noted the personnel expense was exactly double and asked that it too, be
looked at to insure we did not pay Concerned Care twice. Barbara
acknowledged that billing was late in May and that may be the cause. Bill noted
as well that the VSI DESE Shortfall was $22,158.20 which was less than last



year’s amount of $32,000. Bill also noted that while County collections in June
were low the year to date amount was ahead of schedule. Bill also noted the
bank charges considering we have over $6,000,000.00 in UMB. Bill asked Brian
if he had asked what the charges were for. Brian answered the charge is for the
monthly analysis of our overnight sweep account. Bill said that discussion will
continue. Heath asked about the unbudgeted line item and suggested the
Finance Committee would help determine how that item should be reported.
With no further questions Gary moved and Alan seconded that the Treasurer’s
Report be accepted. The vote to approve was unanimous.

Administrative Director’s Report

Brian called the Board’s attention to the material related to Developmental
Disabilities and Education. Brian went on to describe the process parent’s go
through to interact with early intervention programs, introduction to the school
system in pre-k programs through graduation from high school. Brian
emphasized the importance of early intervention with children’s needs such as
language and physical therapies. Brian also described the Individual Educational
Plan (IEP) and how it creates a service plan. Brian referred to the board
material as it had contact information Board members could share with parents.

Bill then thanked Dale for bringing the listening forums on the redesign of the
Regional Offices to our attention. Dale felt it was essential that we participate.
Bill noted that we are at a crucial moment as there is an increasing demand for
services with decreasing resources. Bill also noted there was a survey looking
for our input as well. Brian said he would distribute the flyer to the Board.

Committee Reports
Executive Committee

Brian called the Board’s attention to the material on MACDDS. He reminded the
Board that Gary had asked the agencies how they viewed our participation in
MACDDS and the agencies felt it was very important. Brian indicated that he
had spoken with the Executive Director regarding the fee and they have agreed
to prorate the fee for 5 months to $6,250.00. With that Brian recommended



membership to the Board. Bill then raised the point that the schedule ahead
was very busy and intense. As such the question of Brian’s participation was an
issue and needed to be clarified. Linda asked about the idea we were
essentially hiring a lobbyist. Brian said the use of the word is probably more
about educating. Dale agreed that the work of MACDDS was about educating
legislators who turn over more often and that our participation will be
important in understanding how to react to the reorganization of the Regional
Offices. At this point Alan made a motion to join MACDDS and the motion was
seconded by Linda. In a roll call vote the motion passed unanimously.

Bill then reminded the Board and agencies that they have received a
stakeholder survey regarding what Bill called a 360 evaluation. Bill reminded all
the deadlines for returning the surveys and thanked them for their assistance.

Finance Committee

Bill noted that the Finance Committee has worked with Brian to better
understand the finances and he is doing a better job.

Brian then began the discussion of the two bids regarding our insurance. He
indicated that he asked another agency to bid. Brian indicated that it has not
been easy to get these bids. Brian called attention to the auto coverage and
said it was his recommendation that the auto insurance coverage is not needed.
Brian said he felt that the fact Krueger and James was a Clay County agency that
too should be considered. Gary asked if the auto insurance coverage was
needed because Charlie travelled so much. Brian thought it was unusual to
cover the staff. Bill questioned the reduction of the fire coverage from $200,000
to $100,000. Gary moved that the Krueger and James proposal be accepted to
include $200,000 for fire coverage and drop the auto coverage. Through a roll
call vote the motion passed.

Bill reminded the Board that several CD’s were due soon. Brian recommended
that the CD at Capital Federal not be renewed. Brian further recommended that
all the CD’s coming up be reduced to below the level of the FDIC coverage. Alan
moved and Gary seconded the motion to close the Capital Federal CD on August
18, 2014. Through a roll call vote the motion passed. Alan then made a motion



to renew the other CD’s after reducing their balance below the FDIC rate to
$243,500.00. Gary asked for clarification; i.e. didn’t we mean to say reduce the
CDs and purchase or renew the CD’s at the best rate possible, not just renew at
the current bank. With that change Alan moved to liquidate CD’s coming due in
August 2014; then reinvest in 4 CD’s at $243,500 at their current bank or at a
higher rate with other banks. Gary seconded the motion and a roll call vote to
approve the motion passed unanimously.

Bill then began the discussion of our investment opportunities. Bill
acknowledged Bob’s earlier question about our investment options. Bill
indicated that he had asked Brian to distribute an opinion letter from an
attorney the agency used in 2011. Brian stated that simply put the Board could
not put its funds at risk at any time. The investment options then were limited
by this rule. Brian also discussed his meeting with a representative of Country
Club Bank who helped several small municipalities and agencies like us to invest
within the rules we already discussed. Brian suggested that conversation with
the finance committee should prove helpful.

Services Committee

Linda asked that the members of the Services committee stay for a few minutes
to set a meeting.

Long Range Planning Committee

Gary said that he and Barbara Griggs needed to get together to plan a meeting
soon.

Board Owned Property Committee

Alan began by complimenting Greg Kincaid and his team for the work they have
done at the group homes. He suggested that Board members could drive by
northland house the sidewalk and fill dirt has been addressed and it looks very
good. Alan said the Committee had recommended purchase of two desks and a
picnic table. Alan said he is trying to figure how to proceed with addressing our
parking and space needs. Alan is trying to get to the building and planning
committee. Bill said he knew who to contact for help with the building and
planning service. Alan then said that we are seeking bids for the remodel of the



bathroom to remodel the bathroom at Flora House. Alan moved that the board
approve $2,438.82 to purchase two desks and $850.00 to purchase a picnic
table. Through a roll call vote the motion passed unanimously. Bill asked if we
got rid of the dumpster at Liberty House and the answer is yes.

TCM Report

Anita reported that the agency is now up to 33 employees and is still
interviewing for 2 more service coordinators. Anita said that the agency
received 15 new referrals in June. Anita also noted that there were several
success stories and called attention to an art exhibit distributed by parents.

Bill clarified that when Anita uses the term children she means under age 18.
Alan asked Anita if one comes across a new consumer where should they be
referred. Anita said they should start with the Regional Office. Alan asked if
that would change with the redesign and Anita said no. Bill called the Board’s
attention to the success story in Anita’s report is something everyone should
read.

Old Business

Bill called on Randy to discuss developments of SB 803 which passed on July
22" and they are beginning to plan for the changes ahead. One of the major
changes is that kids coming out of school will be eligible for workshop services
until they are 24. There are several administrative rules that will be discussed
with the Governor’s office to insure representation on the planning committee
of Missouri. The law will be referred to as WOIA.

Bill noted that the inventory list of furniture and computers is now available in
the DDRB Office. Also Bill stated that the audit has been turned in and the
Finance Committee will review it before the August Board meeting.

New Business — None

Guests Comments

Randy said that their award luncheons are August 21 and 22". Randy also
stated the Bowl-a-thon fundraiser is for the 18" of September.



Jill stated their CARF Accreditation visit was set for Sept and their largest
fundraiser invitations have gone out.

Wendy thanked all the people who came to celebrate their ribbon cutting and
all the events that went with their new merger. She also called people’s
attention to the announcement that SSDI was scheduled to run out in2016.

Dale pointed out that continuation insurance is important and the Board should
verify replacement insurance now that TCM services were housed here..

With no more business to come before the Board the meeting adjourned at
8:01pm.

Respectfully Submitted,

Brian O’Malley

Administrative Director



